Individual Development Plan

Section 1.

1. Name

     
2. Organization Name

     
3. Position Title

     

4. Projected Time Frame

     
Start:                Complete:
5. Date Revised:

     
6. Supervisor 

     

Self-Assessment –Why are you developing an IDP?  (Short narrative – about 50 words – identify reasons for doing an IDP).

     
Section 2: Career Goals (To be completed by employee)

7. Immediate 

     
7. Short term

     
8. Long Term

     

Section 3: Learning and Development Plan (Developed by both the employee and supervisor)

10.  Developmental Objectives  

(Identify Competencies)
11. KSAOs
12. Developmental Activities (Identify a minimum of 3 per KSAO.  See list for suggested activities)

A.  General Competencies 


     

     

Target Date

     


B. Current Position

     Immediate

     Short term
     
     
     
     
     
     

C. Future Development

     Short term

     Long term
     
     
     
     
     
     

Section 4: Formal Training Identified in Block 12

13. Course Title and Source 

     

14. Projected Cost

     

15. Supervisory/Employee Discussion

     


16. Employee & supervisory status reviews (Quarterly) 
Scheduled Dates:     
Remarks:     


Signatures

Employee


Date
Supervisor
Date

Second-level Manager (not required)


Remarks
Date

Note:  This Individual Development Plan is subject to change depending on operational requirements and availability of funds.

